Garvin joined the Lower Manhattan
Development Corporation (L MDC)
in FEI:_uruar;r 2002, as vice president of
Plan ning, Design & Development, and
sawhis lask as transforming the district
lnttf.a place “where everyone wants to
90." As Goldberger reminded us, he was
sl_r:emfcal-:}f averarching theories, allergic to
simplistic ideologies and proclaimers of
absolules, biased toward traditional urbanism,
and distrustful of superblocks, He was a
pragmatic idealist well suited for his role at
LMDC. Garvin sought to reframe the devel-
opment of Ground Zero within a larger vision
for Lower Manhattan, ils effect rippling
outward from the memorial site. He pushed
tar housing and an exlension of the subway
line, for recrealing the street grid and recon-
necling the site to its surroundings, for the
memarial and supporting activities as calalysls
for development. He aimed, Goldberger

recalled, for “a memorial thal changed an
enlire city."?

that, although looking messy while it is
happening, the ralional process will reach
aresolution and democracy will prevail.
“Idealism met cynicism at Ground Zero, and
it was a draw.” But the most remarkable turn
of events, Goldberger added, was the role the
public played on the side of idealism — the
condemnation of ordinary architecture when
the extraordinary was hoped for, lhe yes

to more vision, not less, and the validation
of Garvin's realism with high aspirations.

— Ryan Salvatore ('13)

Salvatore is a principal of the firm Burr
Salvatore Archilecls PLLC, in New York
and Darien, Connecticut.

ActIV

Woe picked up the next slice of the memory
leasl at the Javils Center, and the fervor of
9,000 people passionately arguing aboul
design” was recalled with fondness and
emolion by EB Kelly (BA'03), managing director
of Tishman Spevyer, the moderalor of the
afternoon talks and one of Garvin's interns al
the time. She introduced fellow Garvinista
Chris Glaisek (MArch "96), chief design and
planning officer of WATERFRONT Teronlo
and a ¥SoA graduate, former colleague
Gregg Pasquarelli, founding partner of
SHoP Architects, and Michael Kimmelman,
architecture critic for the New York Times,
as guides through “the built legacy of Alex
Garvin" and the "Olympic X: The Urban
Planning Legacy of NYC's 2012 Olympics Bid.”
Describing the complex project, Glaisek
made food analogies that were both perli-
nent and amusing: Planning is very much like
cooking, excepl “when you'ra the planner,
externioringredients come in," he quoted Garvin
saying. “This process is very much like
preparing a Chinese meal —a lot of peeling
and chopping before you combine the
ingredients.” He nostalgically described the
hard work and the serious sludy behind
the big dream —"Visited all one hundred
polential sites! ... including a canoe trip,
down the Bronx River!™

Paul Goldbergar

“Living in the most complicated games
of all,” with conllicling pressures and
shilts in power, Garvin's efforts failled. The
first round of proposals, unveiled in July
2002 al the Federal Hall, recreated the lost
square-foolage in “almostinlerchangeable”
collections of bulky, nondescript office lowers
“arrayed around some open space.”
“Listening lo lhe Cily,” the town hall
convened by lhe Civie Alliance, cosponsored
by LMDC, and attended by 4,500 people,
denounced the “slunningly ordinary” plans
as “poor and unacceplable.” The saving
grace, Garvin realized, would come from Lhis
receplion. The planning game moved to
the town square, with the public called upon
to share expeclations and devise design
goals, facilitated in part by Alex and his crew
of Garvinistas. The lown hall became the
path for reframing the vision for Ground Zero
Kﬂ\ and a test case for “solid planning and
. design to serve ils ultimate users, not [just]
the bottom line or profit.” The design goals
resulling from these deliberations formed the
criteria for LMDC's new international compe-
tition, which Libeskind won a few months later.
It was a good time for Garvin, afler securing
the new master planin 2003, to exit this
labyrinth and enter another: the planning of
Mew York's bid for the Olympics.
Goldberger concluded Lhat “Lislening
to the City" and that period of hot national
debates about architeclure convinced Garvin

——

4 |

=
¥

L1t
Marci Clark

The recipes are conceplually simple:
place catalytic buildings at critical spots
(underused riverfront sites and rail yards,
coverable infrastructure); conneet with solid
transit infrastructure; create public amenities

Burnham slyle, but is temperad by the pracli-
calily required Lo get anidea implemented.
That dose of pragmalism was a hallmark of
Alex's thinking and instruction: If a project’s
grandeur makes it worlh building, an under-
standing of its politics gets it built. "“What
Works"™ was the perfect title for a gathering
rooted in an exchange of Alex's ideas.

Like it or not —and there are people on
both sides — Alex's pedagogical content
and style were unique. Panalist Joe Rose
made reference to what | might brand “the
Garvin Doctring”— thal government invest-
ments should be evaluated based on their
ralurn ol a “sustained and widespread private
market reaction.” By the time | arrived in
Alex's second-year course lhe expression
had almost become a cliché, embedded
in the discourse that students ahead of me
wore having aboul the class. It's a theme
that panelists came back to over and over
agaln and that continues to inform the scores
of Garviniglas operating all around the world,

il Alex was widely respected, he was
nol always loved. Architecture students often
fund his jury comments oo pansible and

Alex and
Architecture
at Yale

It was probably about five years ago
when Alex Garvin and | were discussing
some policy change at Yale and he
concluded, “Well, Ihat's how | feel aboul

it. But that's because I'man 'Old Blue.™

it was a declaration ol his commitment Lo
a place thal was &0 impartant o him.

Alex was a proud, aclive member of

the Yale College Class o 62, agraduate

of the School of Architecture with a dual
ghiscyiig i architecture and planning, and
s @ rrierniber of Lhe Yalo {acully for the noxl
fifty-plus years. While his careor, In ths
comwventional sense, spanned lrom govern
mend Lo real eslale management and
development, and then back again Lo the
public sphere, Vale was an uiwavering
conglant Uh oughiout. 10 e neAd surprisiig frust

Alex's impact 86 an educalor was s his insistence on resalution and markelability
AL - p
thwead weaving thiough all of the sympxd Lo practical. Fellow Y8oA lacully would
. W .
g woaNNg biristle ot his Insislence thal a design "work,”
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and shared spaces; be generous with parks,
views, and housing (one cannot have loo
much of it); mix in new people and engage
the old; let spurred development and spill-
over improve the qualily of life for all. Enjoy!

Elhy Rubin and Laurie Beckelman

Even withoul winning the bid the
far-reaching plan, intricately and carefully
laid within the body of the city and its
systems, “changed the face of modern
Mew York City” with many of the sites
developed and yel to be developed in the
framework® New York gained withoul
having to build for the Olympics.

Pasquarelli zoomed into the making
of the Atlantic Yards and the Barclays
Cenler as a test recipe that worked. The
Brooklyn landmark, a striking and over-
whelmingly massive presence in the city,
turned charming in his concept-to-
fabrication story: Who can resist the prince-
frog-prince drama of the building design
or the erector-sel lale? The exposition mirrared
al the block scale the difficulties and
aspirations of the mother plan, as well as
the expansive pride of its creators.

When Michael Kimmelman look the mic
there was a lot of peeling and chopping of a
different kind — reminiscent of spicy lunches
at the Bangkok Garden, a Garvin favorite.
Ina survey of what works and what doesn't,
Kimmelman examined the Olympic X
menu item by item for ingredients and faste.
In his review stalistics of monthly rents and
income brackets® questioned the meaning
of affordable and accessible living. The
transformation of the waterfront and water
transporl was an opportune move by
Garvin. Steven Holl's remarkable library
al Hunter's Pointis not “the accessible
solulion needed al Lhat location.” Domino
Park is “a different kind of architecture.”
One South First is “a wonderful place, a
model of how public open space can be
used.” CitiField was not developed properly
or made more accessible. Bronx Terminal
Market “got the shorl stick.” One subway
stop added: "nol amazing.” There were
reasons why Hudson Yards made sense,
yel it turned out “a profound failure.”

The Vesselis “a billion-dollar deck.” The
model of the giant office-tower park is
“completely insane.”

“The city is hoslage to private money,”
Kimmelman concluded. Coslly projecls
such as Hudson Yards and the shopping mall
by Sanliago Calalrava, and the bias toward

sion aboul architecture, even if his
day-to-day craft was not the design of
buildings. He was aculely aware of

his role as a gadfly, using lessons about
“the planning game" to emphasize the
value of an architecture of inspiration and
viability, of designs thal might capture

the imagination but also be successiul real
eslate investments and, most importanily,
welcome contribulors to the public realm.
Indeed he felt very strongly that he had a
responsibility to ensure that every student
leave the school with a set of skills in
workable design and astute salesmanship,
which was as imporlant as any so-called
“‘capital-A" archilectural ideas. Such was
the commitment that spawned more than
two generations of stludents informed by his
thinking in public and private roles.

Alex could converse widaly about his
domestic and international travel, but the
stroets ol Mew York were his touchstone
and principal instructional laboralory, |
tondly recall participaling in walking tours
ol various New York neighborhoods,
during which he would march unabashedly
down the street, camera flashing,
while sharing observations and, equally
impartant, asking quéstions aboul
why @ particular place warked urbanisti
cally or lalled miserably, He had
high standards for his students. *This
I8 Yalal™ he would often declare,

high-end development and spee dy growth
(the High Line), reveal the disconnect
between public investment and public input
and benefit. Public markel reaclion needs
reframing. Yet Kimmelman's final assessment
gratified the chel: Olympic X laid the
groundwork for the most dramalic changes
that took place in the city in decades.

“Why does it take fourteen days of
games to think big?” an audience member
asked. “Deadlines and rivalry belween
cities and nations help,” Glaisek and Pasquarelli
responded. “How do we think about big
venues like this?” another audience member
asked. “Think infrastructure versus build-
ings. Create another urban center and then
connect to it,” Glaisek said.

The consensus was that, twenly years
after the conception of Olympic X and
the WTC, it may be too scon to judge the
success of these projects.® | wonder: Are
we, this small audience of Garvin acolyles,
too close to these projects and their
creators to appreciate their success through
their struggles and good intenlions, as well
as biased by what works for us? The design
recipes seem simple, yet the ingredients
are chifting. Everyone agreed that the process
is very difficult and time-consuming, and
rarely clear.

To follow in Garvin's footsteps through
the labyrinth of city planning and urban
development would be lo keep questioning
what works, what deesn't, and, most
importantly, for whom. As Kimmelman
pointed out, while we reframe the
measuring sticks, we'd do well to heed
Garvin's olher teachings: remember
that today’s solution can be tomorrow's
problem;” recognize that communily
comprises nol a single thing but complex
and contradictory motives and forces;®
seek not a compromise that nobody likes
but a thoughtiul middle ground.

Most of all, dream big and work hard.
Once youlose your naivete, you need
unrelenting courage and imagination.

— loana Barac

with a pride perhaps specific to an
alumnus, and provide candid and
unembellished feedback. In his graduate
seminars focused on a specific
neighborhood, Alex asked students to
present positions and critique their
peers, lessons were delivered through
dialogue, not monologue.
Alex's legacy is connected most

of all to his professional work, which
was covered throughout the weekend.,
While his projecls may have provided

the context, his greatest role was as an
educator of fifty years of students
whose influence has spread far beyond
the classroom. Itis an amazing irony
that Alex Garvin and Peter Eisenman,
bothlonglime Yale faculty members,
should be recognized within weeks of
each olher al YSoA. They could not

be more ditferent, no matter what metric
one uses to evaluate them, and yet they
are equally educators at the core, That
they could bolh share thair thinking

al the same institulion is a tribule to the
pluralism ol Yale, a place where the
exchange of divergent ideas conlinuas to
thrive. That's what a university should be,
and it is why Alex, the “Old Blue,® remainad
tethered to Yabe for his entire adult life, His
mostindebble legacy is as a teacher at Yale.

Hyan Salvatore
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