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Questions:

•What kind of class should Yale admissions aim to 
build?

•How should they do it?



Agenda

Yale Admissions: 100 years in 20 minutes

Breakout groups: how should Yale select entering students?

Plenary: reports from breakout groups, discussion

Wrap-up



What Yale Looks For

• Admissions Dean  Jeremiah Quinlan: “exceptionally promising students from all 
backgrounds” through a “deliberative, and human-centered process”

• President Salovey:  “extraordinary students with a wide range of talents, interests, 
viewpoints, and backgrounds”

• Admissions website:  “students we can help to become the leaders of their 
generation in whatever they wish to pursue.”



Mark Oppenheimer
(Author, journalist, B.A., Ph.D., Yale)

•Admissions offices “lack transparency” and 
“are probably the most dishonest places at 
[elite] universities”



Students For Fair Admissions v. Harvard 
University and University of North Carolina



Students For Fair Admissions v. Harvard 
University and University of North Carolina



Students For Fair Admissions v. Harvard 
University and University of North Carolina



If you were Yale’s dean of admissions, would you prefer:

• Yale’s current, holistic process which seeks diversity by including 

race as one factor in admissions.

• Yale’s current process, but without considering race as a factor.

• Admit based on academic strength.



Criteria are Consequential: Harvard Study of 
Admissions Criteria and Class Demography



Harvard Study of Admissions Policies
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Class of 2026 Demographics



High School Graduates by Race, 1999 and 
2022
Group % of graduates, 

1999
% of graduates, 2022 
(est.)

White 70.4% 49.4%

Black 13.1% 13.2%

Hispanic 10.9% 26.5%

Asian/Pacific Islander 4.6% 6.3%

Native American 1.0% 0.8%

Two or More Races -- 3.8%



A little admissions history

• Y-H-P before 1920: not highly selective, admitted mostly based on academics
• Academically qualified applicants usually admitted

• 1920s: More applicants →more selective

• Ivies were nervous about rapidly growing pool of academically talented Jewish applicants 

• Solution: broaden admissions criteria--embrace diversity to limit diversity
• Personal qualities (“Character”, “Leadership” etc.) 

• Alumni interviews

• Legacy admissions preferences (Yale was first)

• Geographic diversity 

• Informal quota: limit Jews to 10% of students
• Yale’s quota persisted until early 1960s



Yale Admissions: Class of 1980, 2000, 
2026

1980 2000 2026

Applicants 9,387 12,952 50,015

Admitted 2,478 2,371 2,234

% Admitted 26.4% 18.3% 4.5%

First-year class 1300 1409 1557

Yield 52.4% 59.4% 70%



Historical SAT Scores



Chance of getting in to Yale
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Varsity Athletes at Elite Universities

University # Varsity Athletes % of Enrolment
Dartmouth College 889 21%

Princeton University
988 19%

Harvard University
1,115 16%

Yale University
850 15%

Massachusetts Institute of 
Technology 662 15%

Brown University 910 14%

Stanford University
840 12%

Columbia University
775 10%

University of Pennsylvania
936 9%

Source:  Anderson and Sverluga, “Varsity athletes, admissions and enrolment at top colleges.”  
Washington Post, June 12, 2019.  





You be the admissions officer

• Should Yale consider race in building a class?



How much emphasis should Yale put on enhancing 
ethnic and racial diversity in the entering class?

• A great deal

• Some

• A little 

• None



You be the admissions officer

• Should Yale consider race in building a class?

• Should Yale give a boost to legacy applicants?



How much of a boost should Yale give to 
legacies?
• A great deal

• Some

• A little 

• None



You be the admissions officer

• Should Yale consider race in building a class?

• Should Yale give a boost to legacy applicants?

• What should Yale do about athletic recruits?



Yale recruits fewer athletes than permitted by the Ivy 
League.  Do you believe:

• Yale should increase recruiting to achieve parity with Princeton and Harvard.

• Yale’s current policy is about right

• Yale should reduce the number of recruited athletes

• Yale should have no recruited athletes



You be the admissions officer

• Should Yale consider race in building a class?

• Should Yale give a boost to legacy applicants?

• What should Yale do about athletic recruits?

• Should Yale reinstate required admissions tests (SAT or ACT)?



Yale currently encourages but does not require applicants to take 
the SAT or ACT tests.  Should Yale…

• Require applicants to take the SAT or ACT

• Continue its test-optional policy.

• Ignore SAT/ACT scores in the admissions process



You be the admissions officer

• Should Yale consider race in building a class?

• Should Yale give a boost to legacy applicants?

• What should Yale do about athletic recruits?

• Should Yale reinstate required admissions tests (SAT or ACT)?

• Should Yale give a boost to “development” admits (from families able to make 
very large donations)



Breakout Groups

• What criteria should Yale emphasize?

• What advice would you offer to Yale admissions?



Discussion



Credits

• Producer (who makes all things possible):  Jean McKillop

• Coffee Hour Team (who provided vital support):  Jay Hatch, Tim Hall

• Y62  Communications Team (treasured co-workers): Gary Richardson, Dick 
Riseling, John Stewart, Bill Weber

• Senior Consultant (font of information and error-correction specialist):  Al 
Chambers





Athletes: Football



Class of 2026



Athletes: Women’s Golf



Athletes: Women’s Crew


















